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Lead Product Designer

Portfolio 7 Linkedin 2

Lead Product Designer with 8+ years shaping end-to-end product systems across insurance and fintech, from

ambiguous 0-to-1 problems to scaled, regulated platforms. | drive alignment across product, engineering,

operations, and legal, using data to challenge direction when needed, not just execute it.

WORK EXPERIENCE

S ACKO

Lead Product Designer
Mar 2026 - Present

Senior Product Designer
Mar 2024 - Mar 2026

slice

Senior Product Designer
Aug 2021-Feb 2024

Paytm
Money

Product Designer
Feb 2020-Aug 2021

EAT

C/ILIUB
Ul/UX Designer
Jan 2019-Feb 2020

ZROUTE

Front End Developer
Nov 2017-Jan 2019

EDUCATION

Bachelor in technology
T | 2013- 2017

® Directed the redesign of new car insurance around purchase intent, driving a
3x funnel improvement and taking entry-to-quote from 21% to 65% within
three months.

® Launched TP Pro, an upgraded third-party renewal plan, to 50% of web and
app users, driving 37% adoption over the standard plan.

e Led end-to-end design of ACKO's first fully digital roadside assistance flow,
cutting registration time from 16 to 8 minutes, weekly calls from 350 to 200,
and lifting custody TAT to 84% with 22% digital adoption in phase one.

e Spearheaded an OCR based redesign of policy endorsement, cutting maker-
checker tickets by ~48% and saving ¥3.5 lakh a month.

e Defined and shipped a guided, video based self-inspection journey, lifting
completion to ~60% against a 45-50% benchmark.

e Led end-to-end onboarding redesign for salaried users, taking completion from
45% to 82%

e Spearheaded 0-to-1 design of the Account Aggregator flow for freelancers,
driving application conversion to 86.5%.

e Led the redesign of the stocks app experience around in-app guidance, driving
a 50% rise in ETF investors, an 11% rise in intraday traders, and onboarding
a third of all Paytm users to Paytm stocks.

e Directed the redesign of Paytm Gold's Ul and flow, sharpening the investor
experience.

e Led the redesign of the feedback screen, driving a 48% increase in subjective
comments.

e Simplified delivery assignment workflow to a single click, cutting average
assignment time by 27.7%.

e Partnered with product and engineering to migrate the complete Sunbird
project from AngularJS to Angular 5.

® Did marketing (digital and physical) for Paper Corns, a food delivery startup.


https://www.archanabarik.com/
https://www.linkedin.com/in/archana-3a4a13105/

